	

Mauldin Police Department 

Goals and Objectives 

(FY 2011-2012)


Mission Statement:  The mission of the Mauldin Police Department is to enhance the quality of life in the City of Mauldin by working cooperatively with the community to reduce the fear of crime and the occurrence of crime through joint crime prevention and reduction strategies. While pursuing this mission, we are dedicated to serving our community in an honorable and ethical manner.

Leadership Values: We believe that people want to do the best job possible. When all of us share responsibility for creating a work environment with clear goals, mutual support, and opportunities for continuous development, the Mauldin Police Department can successfully achieve it’s mission, values, and goals. We realize our full potential through teamwork, respect for each other, sharing information, and supporting individual creativity and initiative. 

Employeeship Values: We believe in order for our organization to be successful, each member of our department must practice good employeeship. This is accomplished by accepting responsibility for our own performance and actions, taking the initiative to better serve our community, and always remaining loyal to the mission, values, and goals of our organization.     

Departmental Goals: The Police Department has identified four goals from which all objectives and strategies are developed. The community livability goals address our mission directly, while the institutional goals address the factors that must be in place to achieve our mission. 

Community Livability Goals
1.
Reduce Crime and Fear of Crime:  Identify and implement approaches for addressing crime and fear of crime that can more effectively reduce both reported and non-reported crime of all types. Giving priority to addressing those crimes and conditions that most directly impact community livability.

2. Empower the Community:  Create a more involved, responsible community by building stronger community partnerships, improving customer service, providing more open and responsive communications, and delivering programs that promote involvement in problem solving and crime prevention.

Institutional Goals

3. Develop and Empower Personnel:  Provide training, leadership and division approaches that are consistent with the mission and values of community policing. Strengthen staff skill levels and morale. Make sure staff development is consistent with community characteristics and needs. Ensure work environments that enhance customer service, innovation, personal accountability, and teamwork.
4. Strengthen Planning, Evaluation, and Fiscal Support:  Develop planning, evaluation, analysis, and fiscal mechanisms to ensure responsive feedback, practical long range planning, and effective budget and fiscal management.
Community Livability Objectives

1. Reduce Crime and Fear of Crime

1.1 Using Data Driven Approaches to Crime and Traffic Safety (DDACTS), the Department will reduce burglaries by 5 percent during this fiscal year.

1.2 Using Data Driven Approaches to Crime and Traffic Safety (DDACTS), the Department will reduce auto breakings by 5 percent during this fiscal year.

1.3 Identify the top 5 locations within each sector where calls for service (CFS) originate and reduce the number of reactive CFS to those locations by 20 percent during this fiscal year. 
1.4 Reduce the number of traffic collisions by 2 percent during this fiscal year.
1.5 Reduce the number of traffic collisions with personal injury by 2 percent during this fiscal year.
1.6 Decrease the number of alcohol related collisions by 10 percent during this fiscal year.
1.7 Reduce traffic fatalities by 50 percent during this fiscal year.
1.8 Reduce alcohol related fatalities by 50 percent during this fiscal year.
1.9 Decrease the number of alcohol related injuries by 5 percent during this fiscal year.
1.10 Achieve a seat belt compliance rate of 89 percent during this fiscal year.
1.11 Achieve a child safety restraint compliance rate of 95 percent during this fiscal year.
1.12 Conduct at least 12 public safety checkpoints during this fiscal year.
1.13 Increase the number of speeding citations (tickets or warnings) issued during this fiscal year when compared to the previous year.
1.14 Increase in the number of traffic citations (tickets or warnings) for failure to yield right-of-way, following too closely, disregarding sign/signal, improper turn, improper lane change, and other traffic violations during this fiscal year when compared to the previous year.
1.15 Increase in the number of DUI arrests as a result of enforcement efforts during this fiscal year when compared to the previous year.
1.16 Increase the number of Detective initiated narcotic investigations and arrests during this fiscal year when compared to the previous year.
1.17 Increase the Detective Units case clearance rate during this fiscal year when compared to the previous year.
1.18 Conduct at least 6 Detective lead directive patrols for areas or problems of notable concern during this fiscal year.
1.19 Increase the number of SRO classroom presentations by 20 percent during the 2011-12 school year when compared to the previous year.
1.20 Decrease the number of school larcenies by 10 percent during the 2011-12 school year when compared to the previous year.
1.21 Apply for two full-time grant funded community policing officers by July 1, 2011, for the purpose of implementing a comprehensive Data Driven Approach to Crime and Traffic Safety (DDACTS) problem solving initiative.

1.22 Utilize the Department’s website, Facebook page, and Charter Public Access Channel to keep the community informed of crime trends and ways to reduce their likelihood of being victimized. 

1.23 Apply for two additional traffic safety officers during this fiscal year in an effort to prevent collisions, injuries, and to remove impaired drivers from our roadways. 
2. Empower the Community

2.1 Identify and make contact with active homeowner associations within the City of Mauldin in an effort to build partnerships and exchange information during this fiscal year.
2.2 Issue monthly press releases or public safety announcements through local media outlets or other communication outlets detailing public safety concerns and crime prevention strategies during this fiscal year. 
2.3
Conduct at least 12 educational presentations for schools, church, 
business, civic groups, and community groups concerning traffic safety 
and crime prevention, and law enforcement related topics during this 
fiscal year.
2.4
Conduct at least 3 Detective lead educational presentations for 
church, business, civic groups and community groups concerning 
meth 
labs, protecting their property, and law enforcement related topics 
during 
this fiscal year.
2.5
Contact with every pharmacy in the City of Mauldin in an effort to build 
partnerships and exchange information during this fiscal year.

2.6
Conduct at least 3 SRO lead educational presentations for church, 



business, civic groups and community groups concerning school safety, 


protecting their property, and law enforcement related topics during this 


fiscal year.

2.7
Require the SRO’s to attend at least 3 PTSA meetings during the 2011-


12 school year.

2.8
Conduct a Girls and Boys Youth Academy before the end of August 


2011.


2.9
The Business Liaison Officer will attend 70 percent of all Chamber of 


Commerce Business Before and After Hours throughout the fiscal year.


2.10
Conduct at least 6 department tours for community youth groups 



during this fiscal year.
3.
Develop and Empower Personnel
3.1
Actively participate in the 13th Judicial Circuit Law Enforcement 
Network throughout the fiscal year.
3.2
Participate in all aspects (enforcement, education, and media) of the 
Sober or Slammer Campaign activities occurring during the fiscal year.
3.3
Arrange a meeting between the Field Operations Commander and 
each 
Squad at least quarterly throughout the fiscal year to discuss Field 
Operation Issues.
3.4
Conduct monthly meetings between the Field Operations Commander and 
first-line Supervisors throughout the fiscal year. 
3.5
Conduct career development sessions with all department members 
by November 30, 2011.
3.6
Conduct weekly meetings between Detective Sergeant and Unit members 
to enhance communications throughout the fiscal year.
3.7
Conduct monthly meetings between the Detective Sergeant and SRO’s in 
order to enhance communications throughout the fiscal year.

3.8
Conduct quarterly meetings between the Communications Sergeant 
and staff members on a quarterly basis throughout the fiscal year to 
enhance unit communications.
3.9
Recruit using the Equal Employment Opportunity Plan primary guide 
throughout the fiscal year.
4.
Strengthen Planning, Evaluating, and Fiscal Support
4.1
Require each officer assigned to the traffic unit to maintain a daily log of 
activities made during their tour of duty throughout the fiscal year.

4.2
Collect and report gender and race related traffic stop data on a 



monthly basis to the SCDPS throughout the fiscal year.


4.3
Submit the Monthly Enforcement Data Report to the SCDPS OHS by 


the 10th of the month for the previous month, quarterly progress reports, 


and a final report during the grant period.


4.4
Use crime and traffic data to direct patrol and traffic initiatives aimed at 


solving community problems and reducing crime.


4.5
Schedule Reserve Officers work hours in advance so that they can be 


utilized more 
effectively by the Department throughout the fiscal year. 

4.6
Comply with all CALEA mandated standards by July 1, 2011.


4.7
Require SRO’s and/or Detectives to attend shift briefings weekly to inform 


patrol of crime trends and targeted areas throughout the fiscal year.

4.8
Require Detectives to maintain a log of cases assigned and cleared 
throughout the fiscal year.


4.9
Require SRO’s to maintain a log of classes taught, to include the number 
of students in attendance, and the topic taught throughout the 2011-12 
school year.

4.10
Purchase six police vehicles by the end of the fiscal year.

4.11
Become a CALEA Accredited Agency by December 31, 2011.

4.12
Ensure the Department does not exceed its fiscal operating budget.

4.13
Conduct a survey to identify employee concerns during the fiscal year.

4.14
Develop a collaborative plan to address at least 10 percent of the 
identified employee 
concerns from the survey before the next fiscal year.

4.15
Fund all objectives appropriately so that they can be accomplished. 


4.16
Retain 90 percent of those employees who meet or exceeded 
performance expectations this fiscal year.

4.17
Survey 2 percent of victims of crime by December 31 2011.

4.18
Staff all Reserve Officer positions by December 31, 2011.
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