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	DEPARTMENT MISSION AND VALUES


Mission Statement: The mission of the Mauldin Police Department is to enhance the quality of life in the City of Mauldin by working cooperatively with the community to reduce the fear of crime and the occurrence of crime through joint crime prevention and reduction strategies. 
While pursuing this mission, we are dedicated to serving our community in an honorable and ethical manner.

Leadership Values: We believe that people want to do the best job possible. When all of us share responsibility for creating a work environment with clear goals, mutual support, and opportunities for continuous development, the Mauldin Police Department can successfully achieve it’s mission, values, and goals. We realize our full potential through teamwork, respect for each other, sharing information, and supporting individual creativity and initiative. 

Employeeship Values: We believe in order for our organization to be successful, each member of our department must practice good employeeship. This is accomplished by accepting responsibility for our own performance and actions, taking the initiative to better serve our community, and always remaining loyal to the mission, values, and goals of our organization.     
	EXECUTIVE SUMMARY


Five Year Strategic Plan

2011-2016
This document serves as a basic guide for the next five (5) years. It includes information about where we are today and provides guidance for our progress in the future.

Our city is rapidly growing, as a result of growth in both residential and commercial development and annexation. This growth will bring about significant change in our community and will impact our ability to deliver high quality police services to the citizens of Mauldin. 

Information found in this report are topics that will, to a large extent, determine how and at what level we will be providing police services. In addition, this report provides the reader with a glimpse into the future concerning workload and population trends, personnel needs, technology improvements, equipment needs, capital improvements, and CALEA accreditation. One will also see in this report the desire to build on our successes in creating a stronger community through neighborhood involvement. We believe strongly that success in reducing crime and the risk of crime can only be achieved through effective partnerships with the citizens of Mauldin. 

The content of this document reaffirms our dedication and commitment to improving the overall quality of our services to all segments of our population. The growth of our community and the changes that inevitably will occur are certain to require new ways and ideas to meet the public safety expectations of our community members. 

I am confident that all our employees look forward to the challenges and opportunities in the years ahead and are committed to doing whatever it takes to continue to deliver effective and efficient professional police service. 

M. Bryan Turner





CHIEF OF POLICE

	DEPARTMENT ORGANIZATION


Office of Chief of Police

Chief of Police

The Department’s CEO, the Chief of Police, is appointed by the City Administrator with approval of the City Council. He or she is responsible for the direction of all activities of the department. This direction is accomplished through written and verbal directives, policy or procedures, and providing guidance through personal leadership exerted through subordinate commanders, supervisors, officers, and civilian personnel. The Chief directly supervises the Captain, Detective Sergeant, Training/Communications Sergeant, Animal Control Officer, Business Liaison Officer, Victim Advocate, and Information Specialists.

Victim Advocate
The purpose of the Mauldin Police Department’s Victim Advocate Program is to assist victims and witnesses through the difficult time when crime invades their lives and to ensure that the victim’s rights are preserved. The Victim Advocate reports directly to the Chief of Police and also handles various administrative duties as directed by the Chief of Police.

Information Specialist/Office Manager
The information Specialist’s primary responsibilities include collecting and analyzing data information to forecast criminal activity, to preserve department records, to handle all departmental accounts payable and payroll, and to create and maintain Accreditation (CALEA) files. This position answers directly to the Chief of Police.

Animal Control Officer
The Animal Control Officer is primarily responsible for the animal control function and property and evidence control functions of the department. This position is a class 3 certified officer position and reports directly to the Chief of Police.

Training Officer

This position is currently staffed by a Sergeant who is primarily responsible for the training function, IT function, supply and requisition function, and provides supervision for the Communications Section. This position answers directly to the Chief of Police.
Field Operations Division

The Field Operations Division is commanded by a Captain who reports directly to the Chief of Police. This division consists of several operational components to include, four (4) Patrol Squads, a Traffic Safety Team, three (3) Canine Teams, and Reserve Police Officers. While some of these units have specialized duties and responsibilities, their primary responsibility of deterring, detecting, and suppressing crime. 

Each Patrol Squad is lead by a Sergeant, at least one Corporal, and four to five additional Police Officers. The Sergeant reports directly to the Captain. The Traffic Safety Team consists of three (3) Officers under the functional supervision of a Corporal who reports directly to the Captain. Each of our three (3) Canine Teams is assigned to Patrol Squad and is under the functional supervision of the Squad Supervisor (Sergeant). The three (3) Reserve Police Officers are under the functional command of the Patrol Sergeant that is on-duty when they are working.

Support Division

The Chief of Police is in command of the Support Division, which consists of a Detective Unit, SRO Unit, and Communications Section. The Detective Sergeant provides supervision for the Detective and the SRO functions. The Training/ Communications Sergeant, provides direct supervision for the Communications function. Both Sergeants report directly to the Chief of Police. 
Investigation Functions 

The Investigative Function is under the direct supervision of the Detective Sergeant who is responsible for follow-up criminal investigations conducted by the Department and the gathering and dissemination of criminal intelligence. All Detectives assigned to this function are also responsible for the collection, preservation, and documenting of physical evidence while investigating crime scenes. This section consists of the following teams or positions:

Criminal Investigation Detectives

The Criminal Investigations Team consists of two (2) Detectives who have the primary responsibility of providing ongoing follow-up investigations of all serious crimes that are referred through our follow-up and case management process. 

Narcotics Detective

The Narcotics Detective is directed by the Detective Sergeant. The primary function of the Narcotics Team is to suppress organized crime, especially in the areas of vice and drugs. The Department is a participating agency of the SLED Multi-jurisdictional Drug Enforcement Unit (DEU), and the US Marshals Fugitive Task Force. 

Gang Detective

The Gang Detective is directed by the Detective Sergeant and has the primary responsibility of gathering and disseminating intelligence so that criminal activity associated with these criminal enterprises may be disrupted or suppressed. The Department is a participant in the Greenville County Gang Task Force and the State Gang Task Force.

Juvenile Detective
The Juvenile Detective is responsible for investigating juvenile crimes and crimes against juveniles. He or she maintains a close working relationship with DSS and DJJ, to ensure that each case is handled in a manner that is in the child’s and victim’s best interest. 

School Resource Officer’s (SRO’s)

An SRO is assigned to Mauldin Middle School and two (2) SRO’s are assigned to Mauldin High School. Their primary responsibility is to maintain a safe learning environment for the students, teachers, and administrators. Each SRO is directed by the Detective Sergeant. 
Communications Section

The Communications Section is staffed by eight (8) Telecommunication Specialists who are NCIC certified and trained as E911 Telecommunication Operators. They dispatch police and fire services. Medical calls received through 911 are transferred to Greenville County EMS who are responsible for dispatching EMS units. The Telecommunication Specialist reports directly to the Training/Communication Sergeant. 

	PERSONNEL AND STAFFING NEEDS


Since 2000, the City of Mauldin’s population has increased by more than 50% from 15,224 to 22,889 in 2010. During this same time period, the Police Department’s officer staffing level has increased approximately 41% from 32 officers to our current 45 officers. According to the 2009 City of Mauldin Comprehensive Plan, it is anticipated the City’s population will continue to increase by an average of approximately 1,566 over the next five years to 24,455. This Plan also indicates, that the Department’s staffing needs should increase by 18 positions by the year 2030. This number was determined by basing the number of employees per-thousand-population. According to the International City Managers Association (ICMA) and the International Association of Chief of Police (IACP), this method is not a valid method of determining police staffing levels. 

Both of these professional organizations and the University of Louisville’s Southern Police Institute (SPI), maintain that staffing decisions should be based upon actual workload and officer availability. Once an analysis of the actual workload is made, an agency must then make a management decision to determine the amount of proactive and reactive patrol time required to effectively and efficiently handle its workload, while considering the communities performance expectations and its ability to fund the staffing levels. 
The IACP prefers the more proactive approach to policing, which calls for two-thirds of an officer’s available time be reserved for administrative and proactive policing and one-third reserved for responding to calls for service. The SPI approach, which is more fiscally conservative, encourages agencies to reserve 60% of an officer’s time for proactive policing and 40% for reactive policing.

The Mauldin Police Department has selected the SPI staffing analysis model to project our staffing levels over the next five years instead of the preferred IACP staffing analysis model. In determining our current and projected staffing requirements, the previous five (5) years of calls for service, criminal incidents, traffic collisions, arrests, and officer availability was used to forecast its anticipated workload and staffing requirements for the next five years. 

After a careful analysis of data relating to staffing, calls for service (CFS) are anticipated to increase 57% over the next five (5) years, from 17,782 to 27,999. During this same period of time, criminal incidents and traffic collisions will increase by 28% from 3,668 to 4,695. Arrests are also anticipated to increase by 6.5%, from 1,331 to 1,418 over the next five (5) years. 
Based on our staffing analysis, Management has concluded that the current staffing level of the Department is appropriate, but will need to increase Sworn Officer strength by five (5) in order to meet the increase in anticipated workload. In addition, it is anticipated that another Animal Control Officer and Dispatcher will be required during this five (5) year period. 
	LONG TERM GOALS AND OBJECTIVES


The Police Department has identified four goals from which all objectives and strategies are developed. The community livability goals address our mission directly, while the institutional goals address the factors that must be in place to achieve our mission. All of these goals and objectives shall be completed by June 30, 2016.
Community Livability Goals and Objectives
1.
Reduce Crime and Fear of Crime:  Identify and implement approaches for addressing crime and the fear of crime that can more effectively reduce both reported and non-reported crimes of all types. Giving priority to addressing those crimes and conditions that most directly impact community livability.

1.1
Implement a Department wide Data Driven Approach to Crime and 
Traffic Safety (DDACTS) as a model for our directed patrol 
initiatives.


1.2
Reduce property crime offense rate: Number of Offenses x 10,000









Population


1.3
Reduce the traffic collisions rate:
Number of Collisions x 10,000 








Population


1.4
Use GIS Crime Mapping to identify hot spots.

2. Empower the Community: Create a more involved, responsible community by building stronger community partnerships, improving customer service, providing more open and responsive communications, and delivering programs that promote involvement in problem solving and crime prevention.
2.1
Form partnerships with active homeowner associations in an effort 
to exchange information and engage community members in 
coactive crime reduction efforts.

2.2
Partner with local media to issue public safety announcements 
intended to prevent crime and traffic collisions.

2.3
Partner with the Mauldin Chamber of Commerce to work with 
businesses to reduce their likelihood of being victimized by crime.

2.4
Establish and continue juvenile programs that are deemed effective 
in establishing a good rapport between our youth and officers and 
other programs which promote good citizenship among our youth.
Institutional Goals

3. Develop and Empower Personnel:  Provide training, leadership and division approaches that are consistent with the mission and values of community policing. Strengthen staff skill levels and morale. Make sure staff development is consistent with community characteristics and needs. Ensure work environments that enhance customer service, innovation, personal accountability, and teamwork.
3.1
Conduct annual career counseling sessions with Department 
members, and match specialized training to individual career goals 
and Departmental needs before December 1 of each year. 

3.2
Focus on retaining employees by focusing on their concerns 
identified through a Departmental survey and SWOT analysis.

3.3
Increase workforce diversity by focusing recruitment efforts on 
those groups identified in the Department’s Equal Employment 

Opportunity Plan (EEOP). 

3.4
Improve communications between Division Commanders and first-
line employees.
4. Strengthen Planning, Evaluation, and Fiscal Support:  Develop planning, evaluation, analysis, and fiscal mechanisms to ensure responsive feedback, practical long range planning, and effective budget and fiscal management.

4.1
Fund the staffing levels as determined by our staffing analysis. 

4.2
Conduct staff inspections of all major organizational components. 

4.3
Purchase crime mapping and analysis software.

4.3
Review all, and update any computer technology and radio 
technology as deemed necessary.

4.4
Integrate the South Carolina Collision and Ticket Tracking System 
(SCCTTS) with our Records Management System (RMS). 

4.5
Achieve advanced reaccreditation status through the CALEA.

4.6
Continue to update our five (5) year Capital Improvement Plan.

This five year plan will be reviewed annually during the month of January to determine if revisions are necessary.
	CONCLUSION


The ideas and plans noted in this document are intended to be a mere glimpse of what the future may hold for our Department and Community. The landscape is constantly changing and the Department must be willing to be fluid and flexible as we focus on our stated mission, values, and goals. Overall, our main objective is to establish a working vision for the future by using this strategic plan as a roadmap for success as measured by our accomplishments of identifiable goals.

The Mauldin Police Department will continue to provide a high level of police service and respectfully work with its residents to maintain a safe and secure community. As part of this commitment, we will continue to evaluate our level of services rendered over the next five (5) year period. We will strive to adapt and change our policing strategies in order to meet the demands of our growing community. Annually, we will review and update our five (5) year plan as necessary to fulfill our mission.
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